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My Fabhway

Self-Employment Assistance

The Junior

Aged 15 years + interested in
exploring Self Employment

The Explorer

Here to learn and understand more
before getting started

The Starter

Ready to start or early start up
stages

The Established
Operator

Currently or at risk of not being
commercially viable

Additional
Support

Access to EAP
Access to HR Assist
Referrals to Other Services
Entrepreneurial Advocates
Connection to Business Networks

Explore, Start or Strengthen your Business with Self-Employment Assistance

Ready to turn your passion into a business, or perhaps you’re a small business already in
operation and seeking guidance? Self-Employment Assistance with My Pathway provides
flexible mentoring and support to entrepreneurs, sole traders and micro business
owners. Best of all, our services are Federally funded, so they are at no cost to youl!
*Subject to eligibility.

Exploring Self -Employment
Workshops (ESW)

Exploring Self Employment Workshop engages
participants to further develop and pursue their
business ideas. These workshops run over one
week (25 hours) with guest presentations from
subject matter experts and is facilitated online.

Subjects covered will include:

v" Business Idea Generation and Validation
v" Start-Up Essentials

v' Going Digital

v" Branding and Marketing

Business Advice Sessions

(BAS)

Business Advice Sessions offers targeted advice and
can include anything from staff recruitment, digital
marketing, product development or innovation.
Each session is delivered over the course of an
hour, and you can access two sessions each year.

These sessions would be suitable for:

v" Individuals starting (or interested in starting) a
business who would like advice, however not
intending on participating in Small business
Coaching.
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Small Business Training
(5BT7)

Small Business Training provides access to free
online, self paced, accredited training.

Choose from a short skill set or full qualification:

v Mirco Business Skill Set (2 units)

v New Business Venture Skill Set (4 units)

v" Small Business Management Skill Set (4 units)

v" Cert Ill in Entrepreneurship and New Business
(10 units)

v' Cert IV in Entrepreneurship and New Business
(10 units)

Business Health Check
(BHC)

Business Health Checks can help existing
businesses find ways to improve their commercial
viability, including strategies to develop and grow
the business. A Business Health Check is delivered
over 3 hours and is available once per year.

A Business Health Check may include:

v" Financial review

v" Business model review

v' Arisk assessment

v Marketing performance review

v" Business relationships and staff well-being

Where to start?
Entrepreneurial
Assessment Tool (EAT)

Our comprehensive assessment will
confirm your eligibility and give you a
range of support options to assist us
co-design your Business Support Plan
(BSP) and tailor our services to you.

Business Plan Development

(BPD)

Business Plan Development can help you prepare or
update a business plan to help grow or improve
your business, helping to identify strategies for
success and forecast your business cash flow for 2
years into the future.

The Business Plan will include:

v A business overview and management plan
v Arisk and WHS plan

v An operational and marketing plan

v' Financial Plan
*Approved business plans and proof of sufficient business
insurance is required to commence coaching (SBC).

Small Business Coaching
(SBC)

Small Business Coaching provides business
mentoring for 12 months. You do not need to be in
receipt of Government payments to access SEA
services, however, for those on Jobseeker
payments, coaching offers the ability to transfer to
SEA Payments (nine months).

Participants must be over the age of 18 years to
access this service and may be eligible for a $300
business expense reimbursement

*Small Business Coaching has specific mutual obligations
participants must also adhere to.
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