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My Pathway is a social and economic development organisation delivering services from the Torres 
Strait to Tasmania. We have been developing people, connecting them to opportunities and helping 
communities to grow since 2007. We recognise that self-employment is an important factor to 
improving employment prospects and local economies across Australia. 
 
Our business delivers a range of employment services and community development programs, including 
the New Business Assistance with NEIS program (“NEIS”). We offer training through our Registered 
Training Organisation and we are locally connected through relationships with other employment 
services providers, business networks and community organisations.   
  
Since commencing the NEIS contract in 2015, My Pathway has supported more than 1,700 participants 
into self-employment. Our commitment to quality training and mentoring, and connection to the local 
business community supports our participants to establish and evolve their business ventures.  
 
We believe the proposed Self-Employment Services (SES) will enable more people to start and run their 
own business, and importantly generate an income for themselves and potential employees. My 
Pathway aims to deliver SES with an emphasis on developing participant confidence, connecting them to 
professional networks, and growing sustainable and profitable businesses.  
 
We are hopeful this discussion will provide the insight and feedback necessary to progress a more 
effective, simple, accessible and participant-centric program that will support the growth of small 
business and entrepreneurship in Australia. 
 
Further queries about this submission can be directed to My Pathway Communications Manager, 
Rebecca Stone on 0421 027 877 or r.stone@mypathway.com.au.  
 
Regards, 

Paul Synnott 
CEO My Pathway 
p.synnott@mypathway.com.au 

mailto:p.synnott@mypathway.com.au
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Self-Employment Assistance 
1. How can the benefits of traditional face-to-face in-classroom learning experiences such as peer 

learning and collaboration be effectively delivered within an online setting?  

My Pathway adapted our service delivery to enable flexible learning through pandemic conditions. We 
found incorporating a mix of traditional face-to-face and online learning can improve accessibility for 
diverse cohorts and can be tailored to participant learning styles.  
 
Online classrooms and social media groups have encouraged participants from dispersed regions to 
come together, share concepts, different perspectives, and collectively develop business ideas. Many 
participants have benefitted from improved engagement, understanding and development enabled by 
flexible learning options.  
 
The new Self-Employment Assistance framework should ensure people with computer and/or technical 
issues are adequately supported to access all learning components. While technology offers incredible 
learning opportunities, other needs and accessibility should be considered. 
 
2. What might promotion of self-employment to the local community look like and what are the 

different approaches that are most likely to succeed? 

Partnering with New Employment Services Model (NESM) providers will be central to ongoing program 
success. Self-Employment Assistance will continue to serve as an alternate option for job seekers who 
are unable to find appropriate work opportunities or have a business idea they are yet to pursue.  
 
Self-Employment Assistance providers will need to dedicate significant time to reaching the broader 
community through professional networking, industry memberships and business liaison groups. The 
ability to reach more aspiring business owners may help to prevent some instances of unemployment or 
welfare reliance and contribute to building regional economies.  
 
Workshops to facilitate idea generation and introduce participants to self-employment will provide 
valuable stepping stones to further training and business support. The new Workshops will be effective 
tools to promote self-employment options and are likely appeal to a broader audience beyond 
unemployed job seekers.  
 
Overall, the promotion of self-employment to local communities should consist of a multi-channel 
approach, including direct stakeholder engagement, business-to-business relationships, unpaid and paid 
promotional strategies. My Pathway is already implementing a multi-channel approach, achieving a 
100% participant commencement target in 2021 compared to the program’s Key Performance Indicator 
(KPI) of 85%.  
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3. How can Providers attract a range of cohorts and tailor service delivery to reflect their needs? For 

example, people with caring responsibilities or refugees. 

Proposed Self-Employment Assistance flexibility should enable providers to address the needs of their 
communities and appeal to relevant cohorts. Providers should demonstrate an understanding of their 
region/s and be accountable to strategies that enable inclusion. 
 
My Pathway promotes diversity among our workforce and communities, embracing geographic, social 
and cultural diversity and inclusion. We employ staff from diverse backgrounds and cultures to reflect 
and better understand our participants and communities.  
 
Our involvement with other employment services such as jobactive, ParentsNext (PN) and Disability 
Employment Services (DES) enables us insight to a range of cohorts and identify potential participants 
for self-employment programs.  
 
Greater inclusivity relies on a provider’s ability to understand participant needs and overcome identified 
barriers within the self-employment framework. Providers who actively encourage diversity and 
prioritise inclusion should achieve higher completion outcomes.  
 

Self-employment and business idea generation Workshops 
4. What information is needed to help people determine if self-employment is right for them?   

Monitoring the progress and success of existing entrepreneurs, who are enrolled in NEIS or have 
completed the program, provides valuable insight to the industries and approaches that may work for a 
particular region. Providing potential self-employment participants access to firsthand examples can 
help to build a picture of what the program can offer and how they can get the most from their 
experience.  

Data-backed and local consumer and industry trends in addition to the structure of the Workshops will 
help people determine whether self-employment is the right path or if it’s the right time for them to 
initiate a business. Providers should demonstrate how they will access local labour market information 
and the sources they will rely on.  

My Pathway views the idea generation Workshops as a valuable channel to provide industry overviews 
and market research. Depending on the data, this may help people who are motivated to start a 
business to develop and align their idea to a specific industry or sector.  

Start-up investment and required resources are other critical factors to determining if self-employment 
is a viable option. Providers should supply an outline of general business costs, such as insurance, 
technology, materials and office space, to assist participants to confidently assess their ideas. They 
should also assist to identify possible funding support, such as provider employment funds, allowances 
or grants.  
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5. What skills do Providers need to help people to generate business ideas? 
 

Providers should demonstrate a mix of real-life business experience and the ability to analyse and 
interpret information that can inform local business trends. Trainers and mentors should be 
experienced in areas such as consumer behaviour, community engagement, business communication 
(verbal and written), people management and problem solving. 
 
My Pathway has achieved outstanding performance delivering the NEIS program largely due to the 
knowledge, skills and dedication of our business mentors and support teams. Investing in the right 
people with the right skills has been the lynchpin of our success.  
 
In our experience, participants benefit the most from mentors who show empathy, commitment and 
take a personable approach. Not only do providers need to be skilled in identifying the level of support 
required for each person, but they also need to be able to guide people through self-reflection and 
suggest alternative employment pathways if commencing a business is unviable at any time.          
 
6. How are people best supported to generate business ideas? Is this best accomplished in a group 

environment where Participants can test ideas with each other, or in a one-on-one setting between 
a Participant and their provider? 

My Pathway has found people are best motivated to generate ideas and collaborate when they are in a 
welcoming, safe and encouraging environment. Participants are more likely to succeed where they have 
a say in the approach that best suits their learning style and comfort levels. Enabling participants to 
choose virtual, group and / or one-on-one settings could empower idea generation.   
 

Developing business skills 
7. How can Providers help Participants decide if a full Certificate or a Skillset is most relevant to their 

business needs?  

My Pathway supports the intention of the new model to tailor skill development based on a person’s 
experience and knowledge. It is our view, that a full Certificate is the best option for all participants 
rather than offering Skill Sets as an alternative. A strong business foundation is essential to establishing 
a rewarding and sustainable operation. The eight-week small business course is a reasonable 
expectation and equips entrepreneurs and existing business owners with the confidence to launch and 
evolve their business.  
 
We believe the proposed Skill Sets would only appeal to a niche group who would receive a greater 
benefit from the full Certificate course. My Pathway has discovered, when delivering the current 
program to micro-business owners, the Certificate qualification was most appropriate to develop their 
foundational skills and equip them to keep their businesses operating.  
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Ultimately, the outcome of small business training is to give participants the tools, knowledge, and skills 
to develop a commercially viable business and reach financial independence. For those participants with 
experience unsuitable for Certificate training, the ‘other services’ component of the Self-Employment 
Assistance model may bridge any identified knowledge and skill gaps. 

 

Business Plan assessment and approval 
8. What components of a business plan are necessary for people starting their own business to 

consider? Is there a minimum threshold? 

All business plan elements identified in the Consultation Paper are necessary and should be considered 
the minimum threshold for people starting their own business. While each element needs to be 
addressed, we expect some may be brief or high level. Plans are not static and should adapt and evolve 
as the business moves through its lifecycle.  
 
Today’s entrepreneurs are opting for business models that develop as the business grows. Mandating 
complex plans with too much detail may make the process cumbersome, demotivating, and frustrating, 
especially for those with experience.  
 

Comprehensive Services 
9. What experience, qualifications and attributes make for a good small business mentor? 

A key differentiator for providers is the attributes of their mentors who significantly impact participant 
motivation and success. The self-employment model may set some minimum standards related to 
formal certifications and qualifications (e.g. Certificate IV Business) and industry experience (e.g. 
demonstrated ability to operate small business). Ultimately, providers will need to take accountability 
for the performance of their mentors and will benefit from improved outcomes and completion rates. 

In many cases a good business mentor may be different to an effective trainer, so the roles should be 
separated where appropriate. Trainers would focus on the formal qualification aspects and ensure 
participants have adequate business foundations and mentors would personalise support to specific 
individuals, businesses and regions. 

In terms of soft skills, My Pathway mentors who are extremely proactive and highly empathetic achieve 
the best outcomes for participants. A mentor needs to be relatable and demonstrate they can support 
participants to find solutions for unique problems. 

 

10. What does quality mentoring look like? Are there currently any barriers to delivering quality 
mentoring in the current arrangements for New Business Assistance with NEIS?  

 
Contact is too limited in the current NEIS model and the move to increase this from every three months 
to every two months is a positive step. Additionally, options for monthly or ad hoc check-ins enable 
participants to feel more supported and stay motivated through the start-up phase of their business.  
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Progress milestones may keep both participants and mentors on track and avoid businesses stagnating 
in the formative months. For instance, timeframes for implementing an accounting process, insurance, 
product development and sales tools could enable greater consistency across the program nationally.   
 
11. Is the proposed timing of mentor visits appropriate to support someone to start and establish a 

viable business? 

Each business is unique, and participants will require varying levels of support to stay on track. 
Increasing the frequency of mentor meetings to bi-monthly is a positive step, but should be supported 
by monthly or ad-hoc check-ins. 

 
12. Providers will need to show how the $300 has been used for Participants. What form of evidence is 

most appropriate? 
 

A tax invoice or receipt or purchase order should suffice the $300 payment for participants. While 
evidence is required, it should be a simple process requiring minimum resources from providers.  
 

13. What are the most common categories of business expenses on which the $300 business start-up 
funding will be used for? 

 

A common barrier to business commencement is ensuring appropriate insurance cover. The $300 
business start-up funding would provide enough for most businesses to purchase cover for their first 12 
months of operation. This would alleviate the need for providers to process suspensions due to an 
inability to fund insurances. 
 
Another recommendation for the $300 allocation is to purchase assets that are essential to establishing 
any business. My Pathway suggests the Department provides guidance for how purchased assets are 
managed if an individual fails to complete the program and the type of assets which will be eligible for 
funding.  
 
Given the ‘one-off’ nature of funding, the $300 payment should not be used toward ongoing expenses, 
such as wages, that are not factored into operating budgets.   
 

Other services 
14. What areas of business activity should a Self-Employment Assistance Provider focus on when 

conducting a Business Health Check? 

A Business Health Check should focus on finance, operations, marketing and legal/compliance as key 
areas of activity. The Health Check feature of ‘other services’ will be particularly valuable to micro-
business owners who are looking for light touch models of support to get their business back on track.  

My Pathway considers Health Checks a significant opportunity to build ongoing relationships with local 
businesses and stimulate regional economic growth through further support services where 
appropriate. 
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15. What components of a business plan are necessary for people to consider when starting their own 
business? 

Business plan reviews and advice offered as part of ‘other services’ may not need to include all the 
elements included in ‘comprehensive services’. As a starting point, consideration of finance, operations, 
marketing and legal/compliance will provide an indication of what the business can do to improve or if 
further investigation is required. 
 

Self-Employment Assistance performance framework 
16. Does the proposed framework provide a fair measure of performance? 

The proposed Self-Employment Assistance framework offers an improved and fair measure of 
performance. An effective balance of quality and outcome measures should lift provider performance, 
improve service delivery and embed accountability.  

The phased approach to payments may assist providers to maintain ongoing investment to their 
programs, promotion and participants. The pay-per-service approach rewards providers for all 
participant support, rather than completion, and could drive more successful outcomes.  

17. What would be appropriate weightings and benchmarks for each Key Performance Indicator to 
ensure high quality service delivery? 
 

My Pathway considers the following benchmarks for KPIs appropriate: 
 

• 85% utilisation of places is fair and achievable. 
• 50% completion outcomes would be a more realistic target than the current 68%. Factors that 

impact participant completion include medical issues, personal or financial constraints or an 
individual’s decision not to continue the program through to completion.  

• 80% quality and compliance benchmark is appropriate. 
 
18. Are there any other measures that could be considered in the performance framework? 

The NEIS Allowance and NEIS Rental Assistance should be extended to 12 months for eligible 
participants, enabling more to complete the program with greater financial stability. Accordingly, the 
business completion fee to providers would be extended to 15 months from commencement.  

Within our existing caseload, we have identified many participants who struggle financially to complete 
the program. Once the NEIS allowance ceases after nine months, participants will regularly re-engage 
with Centrelink payments to help them through to program completion. An extra three months of 
allowance could be the difference between establishing a viable business and returning to income 
support payments.   

My Pathway acknowledges accessing finance or capital investment will continue to impede many 
potential small businesses. There may be opportunities to improve funding, but this must be carefully 
weighed against the likely return on investment. A self-employment fund that providers would access 
on behalf of participants, may provide a sufficient boost get a business off the ground. 
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19. Historically, only 80 per cent of NEIS places are generally used. What performance measures would 
increase the number of places used? 

During last year, NEIS participants received supplementary payments to manage COVID impacts. This 
additional financial benefit helped My Pathway to reach 100% of allocated placements. The additional 
financial security provided greater confidence for participants to start their own business and 
contributed to increased utilisation.   
 
A multi-channel and ongoing approach to local promotion is required to reach more participants. For 
those not engaged with Centrelink, Self-Employment Assistance may be relatively unknown. Providers 
should invest in direct stakeholder engagement, business-to-business relationships, unpaid and paid 
promotional strategies. 
 
 

Entrepreneurship Facilitator service delivery 
20. What are the most effective servicing strategies to promote self-employment, entrepreneurship and 

create local stakeholder linkages? 

Promoting self-employment within a region requires a significant investment of time to identify and 
target stakeholders and participate in relevant networking events. An Entrepreneurship Facilitator 
needs to be multi-disciplinary and able to develop relationships through digital channels and face-to-
face, while keeping up-to-date with local business news and performance. 
 

Entrepreneurship Facilitator performance framework 
21. What other meaningful measures could be included to measure the performance of facilitators? 

KPIs should reflect a mix of program referrals and local stakeholder engagement. If Facilitators have a 
target to refer participants to NEIS, this may increase utilisation and particularly reach beyond job 
seekers registered with Centrelink. Currently, Facilitators make minimal referrals to NEIS providers. 
 
22. How could client and stakeholder satisfaction be accurately measured? 

The most accurate measure of client and stakeholder satisfaction is feedback, which may be collected 
through polls, surveys or independent interviews. There should be transparency around results and a 
commitment to improvements based on the reviews received.  
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Concurrent servicing of both programs within a region 
23. What are the pros and cons of having separate organisations delivering both self-employment 

programs in the same region?  

Self-Employment Assistance providers and Entrepreneurship Facilitators both have a vested interest in 
promoting self-employment as a career option and building local business networks. There are potential 
community benefits to providing one point of contact for self-employment, which may eliminate some 
duplication between the two programs.  
 
There would need to be a mechanism in place to ensure that Entrepreneurship Facilitators are making 
valuable and appropriate referrals, including to the Self-Employment Assistance program.  
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