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My Pathway
My Pathway is a social and economic development organisation delivering services from the Torres
Strait to Tasmania. We have been developing people, connecting them to opportunities and helping
communities to grow since 2007.
My Pathway has delivered a range of employment services and community development programs,
most recently jobactive, Disability Employment Services, ParentsNext, New Business Assistance with
NEIS and the Community Development Programme. We also offer training through our Registered
Training Organisation and facilitate community projects that build local skills and deliver important
cultural and physical infrastructure.
Across all areas of our business we support principles of simplicity and transparency to build reputation
and enable us to be more effective in helping job seekers on their pathway to sustainable work.
Business viability is a key factor in our programs' success, enabling ongoing and improved investment to
outcomes for job seekers, employers and their communities.
My Pathway is supportive of this consultation process and eager to continue discussions regarding the
Transition to Work program. Overall, the program will effectively respond to local and young people's
needs and reward provider performance that supports participants to establish the foundations for
sustainable employment.

Building on the success of the Transition to Work program will
help more young people to engage in meaningful employment:
Social and economic inclusiveness
A focus on non-vocational issues such as mental health, homelessness or substance abuse will support
young people to overcome barriers that can easily become entrenched. Enabling social and economic
inclusiveness early in a person’s working life would contribute to decreasing the number of long-term
unemployed or under-employed participants in the jobactive system.
Socio-economic factors, education and work availability differs by region. The ability for Transition to
Work providers to partner and collaborate with local services and advisory groups will promote greater
inclusiveness for young people.
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Representing participant interests
The characteristics of young people are evolving. In general terms, youth prefer digital services, heavily
engage with social media and may have never undertaken part-time work while completing their
schooling. Interpersonal skills and career consciousness may be areas that need attention to develop a
young persons' capacity for employment.
Participants may require up to 24 months of service, determined by several characteristics including
whether a participant is receiving support from other community organisations (e.g. headspace,
homeless hubs, drug and alcohol support). Providers would need to apply discretionary factors such as
general wellbeing and the relative progress of a participant from their commencement to 18 months.
In order for Transition to Work providers to assist participants with their education and employment
goals, there will be mental health issues to manage in many cases. Providers will need to demonstrate
appropriate escalation plans are in place including connecting with local mental health specialists.
Where local services are limited, the plan may include tele-health, online or other remote mechanisms
for accessing the required support.
The expected and significant increase in caseload will impact providers to varying degrees. It may be
beneficial to incorporate a plan for participant overflow where a service location provider reaches
capacity. Some elasticity between providers in adjacent regions may help to secure participant
outcomes.

Supporting program reputation
The current flexibility of the program appears to be a key reputational driver that positively impacts
participation. A greater focus on improving reputation and awareness, by holding providers publicly
accountable, may assist an uplift in commencement rates.
Participant and employer satisfaction should remain core factors to measuring the quality of provider
services. Satisfaction may be weighed against engagement and vocational and non-vocational progress
to ensure quality service is not representative of a lack of service.
Although mental health issues have been identified a significant barrier for many Transition to Work
participants, there is no reflection of improving mental health in the current or proposed performance
framework.
As such, a meaningful indicator of performance may include enabling participants to access other
community services such as medical, mental health or housing services.
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