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To the Panel, 

My Pathway is committed to supporting Australian job seekers into sustainable and 

rewarding jobs, and we value the opportunity to contribute ideas to help shape the next 

generation of employment services.  

We have been delivering employment services nationally for more than a decade and 

currently provide jobactive, Disability Employment Services (DES) and the Community 

Development Programme (CDP) in 16 regions. 

My Pathway employs around 1,000 people who are passionate about building stronger 

communities and have developed a reputation for delivering employment outcomes tailored 

to the needs of our clients and regional conditions.  

Since commencing the jobactive contract in 2015, My Pathway has predominately achieved 

five-star performance ratings and placed more than 4,000 job seekers into work. We were 

requested by the Department of Jobs and Small Business to support the place-based 

employment services trial in the Indigenous community of Yarrabah, Queensland. This has 

included developing the skills, systems and processes required for the local council to deliver 

the service long-term. 

We believe that sustainable employment is a cornerstone of a prosperous community. 

Employment can motivate individuals to develop both personally and professionally, and the 

ongoing financial benefits flow through families and local economies.    
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There are many operational and technical adjustments that would improve the efficiency and 

effectiveness of the existing employment program, and we recognise many of these options 

have been outlined in the next generation of employment services discussion paper.  

My Pathway considers the following objectives as two key opportunities that would help 

cement a successful future for employment services: 

1. Competitive and client-focused local markets 

Focus areas: Targeted regional and local approaches & a service culture built on 

competition and quality 

Appropriately resourced employment services that respond to the job seeker’s 

needs and feedback. Clients should be afforded choice and providers encouraged 

to strive for improved job seeker satisfaction. While retail models may make the 

industry more competitive over time, a hybrid model that takes local socio-

economic factors and the employment environment into account (e.g. influencing 

the number of providers and market-share caps) will enable improved service 

quality across providers. 

 

2. Social and economic inclusiveness 

Focus area: Helping disadvantaged Australians into work 

Job seekers should be supported to address social issues that may obstruct their 

ability to be considered for roles or retain employment. Provider performance and 

subsequent reward should include personal and professional development 

milestones for job seekers. This would actively target job seekers who for too long 

have been placed in the too hard basket. 

 

More broadly, the breadth of focus areas contained in the discussion paper will require input 

and collaboration from governments, providers, job seekers, employers and non-government 

organisations. 
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Focus areas:  

The goals for future employment services  

The goals of future employment services (discussion paper, page 22) provide reasonable 

long-term objectives for the sector. Goals should be accompanied by regular progress 

reviews to ensure actions continue to respond to evolving economic, social and labour 

market trends. 

Helping disadvantaged Australians into work 

The current system works well for those who are ready to undertake the job search and 

application process. However, more than 30 percent of our commenced caseload has been 

with us for more than three years, and anecdotally most of these clients require significant 

non-vocational assistance. They require help with issues such as low literacy and numeracy; 

substance abuse; mental health; physical health; homelessness or domestic violence, which 

could be better supported through the employment services model.  

My Pathway provides considerable non-vocational assistance to job seekers across 

Launceston, Devonport and Burnie. We consider this support critical to avoiding long-term 

welfare dependency (i.e. greater than three years) for many existing job seekers. 

Currently, the support we provide our clients to improve their health, wellbeing, living 

arrangements or literacy is not reflected in performance reporting and only some specific 

non-vocational services are eligible for funding. In some cases, addressing social or personal 

issues may conflict with a client’s job search requirements.   

To enable job seekers to be more productive community members, we should aim for social 

and economic inclusiveness. The income support payment provides a financial safety net and 

enables recipients to continue participating in the economy. Similarly, resourcing providers to 

assist clients overcome their barriers, would increase their capacity to contribute to society 

through employment. 

Empowering job seekers and employers through improved online services 

A shift to further online services appears sensible, given it would align with broader business 

practices and reflect consumer preferences. 
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Improved digital and online services can enable efficiencies and provide a more accurate 

view of client behaviour. The ability to aggregate and analyse more job seeker data would 

provide a breadth of information that might form the basis of future program developments. 

The expansion of online services should aim to relieve the administrative burden on 

employment consultants, enabling them to spend more time focusing on their job seekers 

circumstances and providing more tailored support and advice. 

Better meeting the needs of employers 

Wage subsidies and other incentives remain effective in helping employers overcome the 

perceived risks associated with hiring disadvantaged job seekers. Changes to obligations 

could be explored to discourage unsuitable or disengaged job seeker applications that 

unnecessarily consume an employer’s time. 

For example, technology may be utilised to vary a job seeker’s obligation according to the 

location and suitability of available jobs. This information could support the proposed points-

based system where job searches in tighter labour markets attract a higher weighting. 

Assessing job seekers to tailor support to their needs 

Building in staggered assessments or re-assessments could improve a job seekers willingness 

to disclose details about their situation or needs, given few job seekers will feel comfortable 

to share their full situation at a first meeting. This could be facilitated through a combination 

of face-to-face and online channels.  

We note that the Targeted Compliance Framework incorporates additional assessments. 

Incentives for job seekers to find work 

Job seekers should be supported to pursue a variety of income-generating opportunities, 

beyond conventional employment arrangements. This may include entrepreneurship, social 

enterprises or other non-traditional work forms. This could be recognised under the points-

based system (e.g. if a job seeker performs volunteer work or otherwise contributes through 

a social enterprise or similar). 

We preference a points-based system, which is both flexible and weighted (as mentioned 

above). Job seekers who regularly exceed their requirements may be able to carry over 
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points. This would assist where family, cultural or other obligations prevent them meeting 

their points target for a period of time.  

Targeted regional and local approaches & a service culture built on competition and quality  

We acknowledge that the rate of unemployment in Australia is proportionally low and that 

many people looking for work will self-service or utilise private employment services. None-

the-less, ensuring the 650,000 Australians engaged with the jobactive program are receiving 

the service they need and want can considerably impact our national economy and societal 

wellbeing.  

My Pathway encourages greater competition in the employment services market to drive 

innovation and improve client satisfaction. There are significantly different dynamics in 

metro, regional and remote markets that impact competition and should be considered in 

determining the appropriate volume of providers. This includes each region’s potential 

caseload, local employment opportunities and the availability of other related services.  

We favour a moderately flexible market that sets the maximum number of providers in each 

region; combined with a maximum market-share cap. Options should also be considered to 

support new market entrants to get established alongside existing providers who have 

allocated caseloads. The intention would be to achieve improved competition and consumer 

choice while minimising risks to provider viability that could deter market entry or longevity. 

Aligning funding models with a region’s specific circumstances would assist providers to 

better address regional needs. 

Transitioning to a future employment services model 

Providers and other stakeholders require timely and clear notification of any transition plans 

so that they can provide strong support. We also see benefits in conducting place-based trials 

or pilot projects to test possible solutions and welcome the opportunity to be part of 

innovations.  

Our job seekers remain central to an effective employment services model, and ongoing 

community consultation and communication is critical to the program’s success. A dedicated 

budget and resources should be allocated by the government to ensure the public is well-

informed of any upcoming changes or opportunities. 
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My Pathway is supportive of this consultation process and eager to continue discussions 

regarding possible options for the next generation of employment services. Overall, any 

significant changes to existing operations should be adapted to urban and regional 

differences, support client needs and promote more inclusive communities.   

If you have further questions or concerns, please contact me. 

 

Regards,  

 

 

Paul Synnott 

CEO My Pathway 

p.synnott@mpath.com.au  

 

 

 

 

 

 

 

 

 

 


